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How do we enable our organizations to enjoy the often significant benefits of BI
and analytics, while at the same time minimizing the cost and risk of failure? In
this book, I am not going to try to be prescriptive; I won't tell you exactly how to
build your BI environment. Instead, I am going to focus on a few core principles
that will enable you to navigate the rocky shoals of BI architecture and arrive at a
destination best suited for your particular organization. Some of these core
principles include:

Have an overarching strategy, plan, and roadmap●

Recognize and leverage your existing technology investments●

Support both data discovery and data reuse●

Keep data in motion, not at rest●

Separate information delivery from data storage●

Emphasize data transparency over data quality●

Take an agile approach to BI development.●

This book will show you how to successfully navigate both the jungle of BI
technology and the minefield of human nature. It will show you how to create a
BI architecture and strategy that addresses the needs of all organizational
stakeholders. It will show you how to maximize the value of your BI
investments. It will show you how to manage the risk of disruptive technology.
And it will show you how to use agile methodologies to deliver on the promise of
BI and analytics quickly, succinctly, and iteratively.

This book is about many things. But principally, it's about success. The goal of
any enterprise initiative is to succeed and to derive benefit--benefit that all
stakeholders can share in. I want you to be successful. I want your organization
to be successful. This book will show you how.

This book is for anyone who is currently or will someday be working on a BI,
analytics, or Big Data project, and for organizations that want to get the
maximum amount of value from both their data and their BI technology
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investment. This includes all stakeholders in the BI effort--not just the data
people or the IT people, but also the business stakeholders who have the
responsibility for the definition and use of data. There are six sections to this
book:

In Section I, What Kind of Garden Do You Want?, we will examine the●

benefits and risks of Business Intelligence, making the central point that BI is a
business (not IT) process designed to manage data assets in pursuit of
enterprise goals. We will show how data, when properly managed and used,
can be a key enabler of several types of core business processes. The purpose of
this section is to help you define the particular benefit(s) you want from BI.
In Section II, Building the Bones, we will talk about how to design and build●

out the "hardscape" (infrastructure) of your BI environment. This stage of the
process involves leveraging existing technology investments and iteratively
moving toward your desired target state BI architecture.
In Section III, From the Ground Up, we explore the more detailed aspects of●

implementing your BI operational environment.
In Section IV, Weeds, Pests and Critters, we talk about the myriad of things●

that can go wrong on a BI project, and discuss ways of mitigating these risks.
In Section V, The Sustainable Garden, we talk about how to create a BI●

infrastructure that is easy and inexpensive to maintain.
Finally, Section VI presents a case study illustrating the principles of this book,●

as applied to a fictional manufacturing company (the Blue Moon Guitar
Company). 
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How do we enable our organizations to enjoy the often significant benefits of BI and analytics, while at the
same time minimizing the cost and risk of failure? In this book, I am not going to try to be prescriptive; I
won't tell you exactly how to build your BI environment. Instead, I am going to focus on a few core
principles that will enable you to navigate the rocky shoals of BI architecture and arrive at a destination best
suited for your particular organization. Some of these core principles include:

Have an overarching strategy, plan, and roadmap●

Recognize and leverage your existing technology investments●

Support both data discovery and data reuse●

Keep data in motion, not at rest●

Separate information delivery from data storage●

Emphasize data transparency over data quality●

Take an agile approach to BI development.●

This book will show you how to successfully navigate both the jungle of BI technology and the minefield of
human nature. It will show you how to create a BI architecture and strategy that addresses the needs of all
organizational stakeholders. It will show you how to maximize the value of your BI investments. It will show
you how to manage the risk of disruptive technology. And it will show you how to use agile methodologies
to deliver on the promise of BI and analytics quickly, succinctly, and iteratively.

This book is about many things. But principally, it's about success. The goal of any enterprise initiative is to
succeed and to derive benefit--benefit that all stakeholders can share in. I want you to be successful. I want
your organization to be successful. This book will show you how.

This book is for anyone who is currently or will someday be working on a BI, analytics, or Big Data project,
and for organizations that want to get the maximum amount of value from both their data and their BI
technology investment. This includes all stakeholders in the BI effort--not just the data people or the IT
people, but also the business stakeholders who have the responsibility for the definition and use of data.
There are six sections to this book:

In Section I, What Kind of Garden Do You Want?, we will examine the benefits and risks of Business●

Intelligence, making the central point that BI is a business (not IT) process designed to manage data assets
in pursuit of enterprise goals. We will show how data, when properly managed and used, can be a key
enabler of several types of core business processes. The purpose of this section is to help you define the
particular benefit(s) you want from BI.
In Section II, Building the Bones, we will talk about how to design and build out the "hardscape"●

(infrastructure) of your BI environment. This stage of the process involves leveraging existing technology
investments and iteratively moving toward your desired target state BI architecture.
In Section III, From the Ground Up, we explore the more detailed aspects of implementing your BI●

operational environment.
In Section IV, Weeds, Pests and Critters, we talk about the myriad of things that can go wrong on a BI●



project, and discuss ways of mitigating these risks.
In Section V, The Sustainable Garden, we talk about how to create a BI infrastructure that is easy and●

inexpensive to maintain.
Finally, Section VI presents a case study illustrating the principles of this book, as applied to a fictional●

manufacturing company (the Blue Moon Guitar Company). 
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Editorial Review

From the Inside Flap
How do we enable our organizations to enjoy the often significant benefits of BI and analytics, while at the
same time minimizing the cost and risk of failure? In this book, I am not going to try to be prescriptive; I
won't tell you exactly how to build your BI environment. Instead, I am going to focus on a few core
principles that will enable you to navigate the rocky shoals of BI architecture and arrive at a destination best
suited for your particular organization. Some of these core principles include: ¢¢Have an overarching
strategy, plan, and roadmap ¢¢Recognize and leverage your existing technology investments ¢¢Support both
data discovery and data reuse ¢¢Keep data in motion, not at rest ¢¢Separate information delivery from data
storage ¢¢Emphasize data transparency over data quality ¢¢Take an agile approach to BI development. This
book will show you how to successfully navigate both the jungle of BI technology and the minefield of
human nature. It will show you how to create a BI architecture and strategy that addresses the needs of all
organizational stakeholders. It will show you how to maximize the value of your BI investments. It will show
you how to manage the risk of disruptive technology. And it will show you how to use agile methodologies
to deliver on the promise of BI and analytics quickly, succinctly, and iteratively. This book is about many
things. But principally, it's about success. The goal of any enterprise initiative is to succeed and to derive
benefitbenefit that all stakeholders can share in. I want you to be successful. I want your organization to be
successful. This book will show you how. This book is for anyone who is currently or will someday be
working on a BI, analytics, or Big Data project, and for organizations that want to get the maximum amount
of value from both their data and their BI technology investment. This includes all stakeholders in the BI
effortnot just the data people or the IT people, but also the business stakehol
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Database (Technics Publications LLC, 2011). His interests include music, gardening, and landscaping. He is
also an active member of Toastmasters, the international public speaking organization. He lives in Kent,
Washington with his wife Becky.

Users Review

From reader reviews:

Laura Wilson:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each e-book has different aim as well as goal; it means that
guide has different type. Some people feel enjoy to spend their time and energy to read a book. They are
reading whatever they consider because their hobby is actually reading a book. How about the person who
don't like reading a book? Sometime, particular person feel need book when they found difficult problem or
even exercise. Well, probably you will want this Growing Business Intelligence: An Agile Approach to
Leveraging Data and Analytics for Maximum Business Value.



Pearlie Wong:

Nowadays reading books be a little more than want or need but also turn into a life style. This reading
practice give you lot of advantages. The advantages you got of course the knowledge your information inside
the book this improve your knowledge and information. The information you get based on what kind of
reserve you read, if you want have more knowledge just go with education books but if you want sense
happy read one having theme for entertaining including comic or novel. The actual Growing Business
Intelligence: An Agile Approach to Leveraging Data and Analytics for Maximum Business Value is kind of
guide which is giving the reader erratic experience.

Joseph Boyd:

The book untitled Growing Business Intelligence: An Agile Approach to Leveraging Data and Analytics for
Maximum Business Value contain a lot of information on it. The writer explains your girlfriend idea with
easy technique. The language is very straightforward all the people, so do not really worry, you can easy to
read this. The book was authored by famous author. The author will take you in the new period of literary
works. It is easy to read this book because you can read more your smart phone, or product, so you can read
the book with anywhere and anytime. If you want to buy the e-book, you can start their official web-site and
order it. Have a nice go through.

Carolyn Rodriguez:

Beside this kind of Growing Business Intelligence: An Agile Approach to Leveraging Data and Analytics for
Maximum Business Value in your phone, it could give you a way to get closer to the new knowledge or
facts. The information and the knowledge you are going to got here is fresh from oven so don't be worry if
you feel like an older people live in narrow small town. It is good thing to have Growing Business
Intelligence: An Agile Approach to Leveraging Data and Analytics for Maximum Business Value because
this book offers for your requirements readable information. Do you sometimes have book but you rarely get
what it's facts concerning. Oh come on, that would not happen if you have this inside your hand. The
Enjoyable option here cannot be questionable, such as treasuring beautiful island. Techniques you still want
to miss it? Find this book and read it from currently!
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