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If you have tried to implement Agile in your organization, you have probably
learned a lot about development practices, teamwork, processes and tools, but too
little about how to manage such an organization. Yet managerial support is often
the biggest impediment to successfully adopting Agile, and limiting your Agile
efforts to those of the development teams while doing the same old-style
management will dramatically limit the ability of your organization to reach the
next Agile level.

Ángel Medinilla will provide you with a comprehensive understanding of what
Agile means to an organization and the manager’s role in such an environment,
i.e., how to manage, lead and motivate self-organizing teams and how to create
an Agile corporate culture. Based on his background as a “veteran” Agile
consultant for companies of all sizes, he delivers insights and experiences, points
out possible pitfalls, presents practical approaches and possible scenarios, also
including detailed suggestions for further reading.

If you are a manager, team leader, evangelist, change agent (or whatever nice
title) and if you want to push Agile further in your organization, then this is your
book. You will read how to change the paradigm of what management is about: it
is not about arbitrary decisions, constant supervision and progress control, and
the negotiation of changing requirements. It is about motivation, self-
organization, responsibility, and the exploitation of all project stakeholders’
knowledge. We live in a different world than the one that most management
experts of the 20th century describe, and companies that strive for success and
excellence will need a new kind of manager – Agile managers.
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If you have tried to implement Agile in your organization, you have probably learned a lot about
development practices, teamwork, processes and tools, but too little about how to manage such an
organization. Yet managerial support is often the biggest impediment to successfully adopting Agile, and
limiting your Agile efforts to those of the development teams while doing the same old-style management
will dramatically limit the ability of your organization to reach the next Agile level.

Ángel Medinilla will provide you with a comprehensive understanding of what Agile means to an
organization and the manager’s role in such an environment, i.e., how to manage, lead and motivate self-
organizing teams and how to create an Agile corporate culture. Based on his background as a “veteran”
Agile consultant for companies of all sizes, he delivers insights and experiences, points out possible pitfalls,
presents practical approaches and possible scenarios, also including detailed suggestions for further reading.

If you are a manager, team leader, evangelist, change agent (or whatever nice title) and if you want to push
Agile further in your organization, then this is your book. You will read how to change the paradigm of what
management is about: it is not about arbitrary decisions, constant supervision and progress control, and the
negotiation of changing requirements. It is about motivation, self-organization, responsibility, and the
exploitation of all project stakeholders’ knowledge. We live in a different world than the one that most
management experts of the 20th century describe, and companies that strive for success and excellence will
need a new kind of manager – Agile managers.
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Editorial Review

Review
"Get this book if you need an introduction to agile development." M. M. Tanik, ACM Computing Reviews,
January 2013

From the Back Cover

If you have tried to implement Agile in your organization, you have probably learned a lot about
development practices, teamwork, processes and tools, but too little about how to manage such an
organization. Yet managerial support is often the biggest impediment to successfully adopting Agile, and
limiting your Agile efforts to those of the development teams while doing the same old-style management
will dramatically limit the ability of your organization to reach the next Agile level.

Ángel Medinilla will provide you with a comprehensive understanding of what Agile means to an
organization and the manager’s role in such an environment, i.e., how to manage, lead and motivate self-
organizing teams and how to create an Agile corporate culture. Based on his background as a “veteran”
Agile consultant for companies of all sizes, he delivers insights and experiences, points out possible pitfalls,
presents practical approaches and possible scenarios, also including detailed suggestions for further reading.

If you are a manager, team leader, evangelist, change agent (or whatever nice title) and if you want to push
Agile further in your organization, then this is your book. You will read how to change the paradigm of what
management is about: it is not about arbitrary decisions, constant supervision and progress control, and the
negotiation of changing requirements. It is about motivation, self-organization, responsibility, and the
exploitation of all project stakeholders’ knowledge. We live in a different world than the one that most
management experts of the 20th century describe, and companies that strive for success and excellence will
need a new kind of manager – Agile managers.

About the Author

Ángel Medinilla’s firsts experiences with Agile started back in 2005, and in 2007 he started Proyectalis, his
own project management consulting company. Today, Proyectalis is considered the leading Agile consulting
and coaching company in Spain and one of the best known in Europe, offering Scrum training and
implementation to a worldwide spectrum of software, telco and internet companies.

Ángel is both a member of the Scrum Alliance and the Agile Alliance, as well as a Management 3.0
Licensed Trainer. He is a regular speaker and facilitator at Agile events, including Agile Spain Conference,
XP conferences, Agile Lean Europe, Scrum gatherings, e-nnovation, Leancamp and Lean-Kanban Europe.
His contributions to the Agile community include several presentations on Slideshare, two blogs (Spanish /
English), the official Spanish translation of the Agile Manifesto, and the Spanish translation of Henrik
Kniberg’s “Scrum and XP from the Trenches”.

Users Review

From reader reviews:



Brandon Adams:

Book is to be different per grade. Book for children right up until adult are different content. As it is known
to us that book is very important usually. The book Agile Management: Leadership in an Agile Environment
seemed to be making you to know about other expertise and of course you can take more information. It is
quite advantages for you. The guide Agile Management: Leadership in an Agile Environment is not only
giving you a lot more new information but also for being your friend when you sense bored. You can spend
your personal spend time to read your reserve. Try to make relationship with the book Agile Management:
Leadership in an Agile Environment. You never experience lose out for everything in case you read some
books.

Hilda Dolan:

Often the book Agile Management: Leadership in an Agile Environment has a lot associated with on it. So
when you check out this book you can get a lot of advantage. The book was written by the very famous
author. The author makes some research before write this book. This specific book very easy to read you
may get the point easily after perusing this book.

Cynthia Kipp:

People live in this new day time of lifestyle always attempt to and must have the spare time or they will get
wide range of stress from both way of life and work. So , when we ask do people have extra time, we will
say absolutely indeed. People is human not really a huge robot. Then we inquire again, what kind of activity
have you got when the spare time coming to anyone of course your answer will probably unlimited right.
Then do you try this one, reading textbooks. It can be your alternative inside spending your spare time, the
book you have read is actually Agile Management: Leadership in an Agile Environment.

Michael Barth:

Beside that Agile Management: Leadership in an Agile Environment in your phone, it may give you a way to
get closer to the new knowledge or facts. The information and the knowledge you can got here is fresh from
the oven so don't possibly be worry if you feel like an previous people live in narrow commune. It is good
thing to have Agile Management: Leadership in an Agile Environment because this book offers to you
personally readable information. Do you sometimes have book but you don't get what it's exactly about. Oh
come on, that will not happen if you have this within your hand. The Enjoyable agreement here cannot be
questionable, similar to treasuring beautiful island. Use you still want to miss it? Find this book along with
read it from now!
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