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Enterprise risk management is a complex yet critical issue that all companies
must deal with as they head into the twenty-first century. It empowers you to
balance risks with rewards as well as people with processes. But to master the
numerous aspects of enterprise risk management, you must first realize that this
approach is not only driven by sound theory but also by sound practice. No one
knows this better than risk management expert James Lam. In Enterprise Risk
Management: From Incentives to Controls, Lam distills twenty years' worth of
experience in this field to give you a clear understanding of both the art and
science of enterprise risk management.

Organized into four comprehensive sections, Enterprise Risk Management offers
in-depth insights, practical advice, and real world case studies that explore every
aspect of this important field.

Section I: Risk Management in Context lays a solid foundation for●

understanding the role of enterprise risk management in today’s business
environment.
Section II: The Enterprise Risk Management Framework offers an executive●

education on the business rationale for integrating risk management processes.
Section III: Risk Management Applications discusses the applications of risk●

management in two dimensions–functions and industries.
Section IV: A Look to the Future rounds out this comprehensive discussion of●

enterprise risk management by examining emerging topics in risk management
with respect to people and technology.

JAMES LAM is President of James Lam & Associates, an independent risk
advisory firm. Before starting his own firm, Lam was founder and president of
ERisk and partner of Oliver, Wyman & Company. In 1997, as chief risk officer
at Fidelity Investments, he was named the first-ever Financial Risk Manager of
the Year by the Global Association of Risk Professionals. Prior to Fidelity, he
was chief risk officer of Capital Markets Services, Inc., a GE Capital Company.
Lam graduated with honors from Baruch College and received his MBA from
UCLA. He is also currently an Adjunct Professor of Finance at Babson College.
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Enterprise risk management is a complex yet critical issue that all companies must deal with as they head
into the twenty-first century. It empowers you to balance risks with rewards as well as people with processes.
But to master the numerous aspects of enterprise risk management, you must first realize that this approach
is not only driven by sound theory but also by sound practice. No one knows this better than risk
management expert James Lam. In Enterprise Risk Management: From Incentives to Controls, Lam distills
twenty years' worth of experience in this field to give you a clear understanding of both the art and science of
enterprise risk management.

Organized into four comprehensive sections, Enterprise Risk Management offers in-depth insights, practical
advice, and real world case studies that explore every aspect of this important field.

Section I: Risk Management in Context lays a solid foundation for understanding the role of enterprise risk●

management in today’s business environment.
Section II: The Enterprise Risk Management Framework offers an executive education on the business●

rationale for integrating risk management processes.
Section III: Risk Management Applications discusses the applications of risk management in two●

dimensions–functions and industries.
Section IV: A Look to the Future rounds out this comprehensive discussion of enterprise risk management●

by examining emerging topics in risk management with respect to people and technology.

JAMES LAM is President of James Lam & Associates, an independent risk advisory firm. Before starting
his own firm, Lam was founder and president of ERisk and partner of Oliver, Wyman & Company. In 1997,
as chief risk officer at Fidelity Investments, he was named the first-ever Financial Risk Manager of the Year
by the Global Association of Risk Professionals. Prior to Fidelity, he was chief risk officer of Capital
Markets Services, Inc., a GE Capital Company. Lam graduated with honors from Baruch College and
received his MBA from UCLA. He is also currently an Adjunct Professor of Finance at Babson College.
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Editorial Review

Users Review

From reader reviews:

Inge Reader:

Here thing why this specific Enterprise Risk Management: From Incentives to Controls are different and
reputable to be yours. First of all looking at a book is good nevertheless it depends in the content of the usb
ports which is the content is as delightful as food or not. Enterprise Risk Management: From Incentives to
Controls giving you information deeper since different ways, you can find any publication out there but there
is no guide that similar with Enterprise Risk Management: From Incentives to Controls. It gives you thrill
examining journey, its open up your current eyes about the thing in which happened in the world which is
perhaps can be happened around you. You can easily bring everywhere like in area, café, or even in your
means home by train. When you are having difficulties in bringing the branded book maybe the form of
Enterprise Risk Management: From Incentives to Controls in e-book can be your choice.

Paul Holt:

Reading a book can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot
of new data. When you read a guide you will get new information since book is one of various ways to share
the information or perhaps their idea. Second, reading a book will make a person more imaginative. When
you reading through a book especially fictional book the author will bring you to definitely imagine the story
how the characters do it anything. Third, you may share your knowledge to other individuals. When you read
this Enterprise Risk Management: From Incentives to Controls, you could tells your family, friends as well
as soon about yours guide. Your knowledge can inspire the others, make them reading a guide.

Lillian Carlucci:

Reading a book tends to be new life style within this era globalization. With looking at you can get a lot of
information that will give you benefit in your life. Together with book everyone in this world can share their
idea. Guides can also inspire a lot of people. A lot of author can inspire all their reader with their story or
perhaps their experience. Not only situation that share in the books. But also they write about the data about
something that you need example of this. How to get the good score toefl, or how to teach your children,
there are many kinds of book which exist now. The authors nowadays always try to improve their ability in
writing, they also doing some analysis before they write with their book. One of them is this Enterprise Risk
Management: From Incentives to Controls.



Gregory Sims:

A lot of reserve has printed but it is unique. You can get it by world wide web on social media. You can
choose the most effective book for you, science, comedian, novel, or whatever by simply searching from it.
It is known as of book Enterprise Risk Management: From Incentives to Controls. You'll be able to your
knowledge by it. Without leaving behind the printed book, it could add your knowledge and make you
happier to read. It is most important that, you must aware about e-book. It can bring you from one place to
other place.
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