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For any CEO who wants to achieve and sustain superior shareholder value
growth.

All chief executives want to deliver superior returns for their shareholders,
however only a few have been able to do so on a sustainable basis. Beliefs,
Behaviors, and Results profiles how the best Fortune 200 CEOs have been able
to outperform their peers and sustain superior shareholder returns by
institutionalizing a set of beliefs and behaviors in their organizations.

Through the words and case examples of these leading chief executives, the
authors capture the five core principles that have transformed the performance of
some of the world's best corporations. Readers will learn how the CEOs of these
companies united their organizations around a common definition of winning,
how they helped their managers capture a greater share of market profits, and
how they established a culture where all managers think and act like
entrepreneurial owners. Readers will learn how the best executives:

- Look at markets differently to identify new profitable growth opportunities
- Develop strategic innovations that are at least as valuable as new product
innovations in driving shareholder value growth
- Establish a reinvestment advantage that is difficult for competitors to match
- Sustain superior performance over time

In addition, the reader will learn the:
- Common mistakes that prevent most management teams from maximizing
profitable growth and shareholder value
- Specific actions that all senior managers can take to materially change
sustainable performance of their corporation
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For any CEO who wants to achieve and sustain superior shareholder value growth.

All chief executives want to deliver superior returns for their shareholders, however only a few have been
able to do so on a sustainable basis. Beliefs, Behaviors, and Results profiles how the best Fortune 200 CEOs
have been able to outperform their peers and sustain superior shareholder returns by institutionalizing a set of
beliefs and behaviors in their organizations.

Through the words and case examples of these leading chief executives, the authors capture the five core
principles that have transformed the performance of some of the world's best corporations. Readers will learn
how the CEOs of these companies united their organizations around a common definition of winning, how
they helped their managers capture a greater share of market profits, and how they established a culture
where all managers think and act like entrepreneurial owners. Readers will learn how the best executives:

- Look at markets differently to identify new profitable growth opportunities
- Develop strategic innovations that are at least as valuable as new product innovations in driving
shareholder value growth
- Establish a reinvestment advantage that is difficult for competitors to match
- Sustain superior performance over time

In addition, the reader will learn the:
- Common mistakes that prevent most management teams from maximizing profitable growth and
shareholder value
- Specific actions that all senior managers can take to materially change sustainable performance of their
corporation
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Editorial Review

Review
''If you want to improve your business, this is the book to read. The ideas developed by the authors have
worked everywhere I've seen them applied.'' --James M. Kilts, prior Chairman and CEO of Gillette, CEO and
President of Nabisco, and President of Kraft USA

''In Beliefs, Behaviors, and Results, the authors show how they have helped my organization and many others
establish the strategies and capabilities that are critical to driving and sustaining superior performance.'' --
Don Knauss, Chairman and CEO, The Clorox Company

''Many organizations operate with inconsistent and confused beliefs which produce ineffective behaviors and
suboptimal outcomes. This book helps define the process for significantly improving results by strategically
focusing on productive beliefs and behavior. These concepts contributed to our success at BB&T.'' --John
Allison, prior Chairman and CEO, BB&T; Chairman of the CATO Institute

''Gillis, Mergy, and Shalleck have a very clear vision of what's most important in leading and managing a
business, and how that's achieved. Their analysis is insightful and their conclusions instructive and
practically useful. This is a high-value read for any current or future business leader who wants to do it right-
-to take good care of all the enterprise's constituencies and achieve the ultimate goal: delivering sustainable
economic profit growth.'' --Miles D. White, Chairman and CEO, Abbott Laboratories

''A terrific blueprint for setting the tone at the top in pursuit of superior performance in both the customer
markets and the capital markets in a synergistic and enduring fashion.'' --Douglas R. Conant, former
President, CEO and Director, Campbell Soup Company; New York Times bestselling author of TouchPoints

''Real progress is made though tackling the important issues successfully. Leaders who have embraced the
concepts and principles in Beliefs, Behaviors, and Results have repeatedly shown how lasting this
transformation can be.'' --Travis Engen, former CEO, Alcan and ITT Industries

''The valuable guidance in Beliefs, Behaviors, and Results makes the book a must-read for leaders seeking to
maximize shareholder returns. At MWV, we have successfully implemented the authors system with
exceptional results.'' ---John Luke, Chairman and CEO of MWV

''The valuable guidance in Beliefs, Behaviors, and Results makes the book a must-read for leaders seeking to
maximize shareholder returns. At MWV, we have successfully implemented the authors system with
exceptional results.'' --John Luke, Chairman and CEO of MWV

About the Author
Scott Gillis has spent over 25 years advising CEOs and board level management on improving shareholder
value. Scott cofounded Galt & Company, a top management advisory firm whose partners have been
associated with some of the more notable corporate success stories of the last two decades. Scott is a
graduate of the Harvard Business School and holds a geophysical engineering degree from the Colorado
School of Mines.

Lee Mergy is a cofounder of Galt & Company. For more than two decades, Lee has been helping senior
management of Fortune 200 companies develop the strategies and organizational capabilities required to



achieve and sustain superior shareholder returns. Lee has an MBA from the Yale School of Management and
a BS in aerospace engineering from the University of Kansas.

Joe Shalleck, is also a cofounder of Galt & Company. Over the last 20 years, Joe has helped companies
develop and implement the capabilities required to effectively manage shareholder value. Joe earned an
MBA from the Wharton School of Business and holds an industrial engineering degree from Lehigh
University

Users Review

From reader reviews:

Marcus Laws:

With other case, little individuals like to read book Beliefs, Behaviors, and Results: The Chief Executive's
Guide to Delivering Superior Shareholder Value. You can choose the best book if you'd prefer reading a
book. Given that we know about how is important the book Beliefs, Behaviors, and Results: The Chief
Executive's Guide to Delivering Superior Shareholder Value. You can add know-how and of course you can
around the world by a book. Absolutely right, because from book you can recognize everything! From your
country until foreign or abroad you will find yourself known. About simple factor until wonderful thing you
could know that. In this era, we can easily open a book or maybe searching by internet unit. It is called e-
book. You may use it when you feel uninterested to go to the library. Let's study.

Frank Johnson:

Do you one among people who can't read satisfying if the sentence chained in the straightway, hold on guys
this specific aren't like that. This Beliefs, Behaviors, and Results: The Chief Executive's Guide to Delivering
Superior Shareholder Value book is readable by means of you who hate those perfect word style. You will
find the details here are arrange for enjoyable reading experience without leaving even decrease the
knowledge that want to offer to you. The writer involving Beliefs, Behaviors, and Results: The Chief
Executive's Guide to Delivering Superior Shareholder Value content conveys the idea easily to understand
by many people. The printed and e-book are not different in the content material but it just different in the
form of it. So , do you nevertheless thinking Beliefs, Behaviors, and Results: The Chief Executive's Guide to
Delivering Superior Shareholder Value is not loveable to be your top listing reading book?

Shane Hern:

Playing with family inside a park, coming to see the water world or hanging out with good friends is thing
that usually you might have done when you have spare time, after that why you don't try issue that really
opposite from that. Just one activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Beliefs, Behaviors, and Results:
The Chief Executive's Guide to Delivering Superior Shareholder Value, you are able to enjoy both. It is great
combination right, you still need to miss it? What kind of hang-out type is it? Oh seriously its mind hangout
people. What? Still don't understand it, oh come on its known as reading friends.



James Voyles:

What is your hobby? Have you heard in which question when you got students? We believe that that query
was given by teacher to the students. Many kinds of hobby, Everyone has different hobby. And you also
know that little person such as reading or as examining become their hobby. You need to understand that
reading is very important as well as book as to be the point. Book is important thing to add you knowledge,
except your own teacher or lecturer. You discover good news or update with regards to something by book.
Different categories of books that can you decide to try be your object. One of them is niagra Beliefs,
Behaviors, and Results: The Chief Executive's Guide to Delivering Superior Shareholder Value.
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