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A groundbreaking book that sheds new light on the vital importance of teams as
the fundamental unit of organization and competition in the global economy.

Teams—we depend on them for both our professional success and our personal
happiness. But isn't it odd how little scrutiny we give them? The teams that make
up our lives are created mostly by luck, happenstance, or circumstance—but
rarely by design. In trivial matters—say, a bowling team, the leadership of a
neighborhood group, or a holiday party committee—success by serendipity is
already risky enough. But when it comes to actions by fast-moving start-ups,
major corporations, nonprofit institutions, and governments, leaving things to
chance can be downright dangerous.

Offering vivid reports of the latest scientific research, compelling case studies,
and great storytelling, Team Genius shows managers and executives that the
planning, design, and management of great teams no longer have to be a black
art. It explores solutions to essential questions that could spell the difference
between success and obsolescence. Do you know how to reorganize your subpar
teams to turn them into top performers? Can you identify which of the top-
performing teams in your company are reaching the end of their life span? Do
you have the courage to shut them down? Do you know how to create a
replacement team that will be just as effective—without losing time or damaging
morale? And, most important, are your teams the right size for the job?

Throughout, Rich Karlgaard and Michael S. Malone share insights and real-life
examples gleaned from their careers as journalists, analysts, investors, and
globetrotting entrepreneurs, meeting successful teams and team |leaders to reveal
some "new truths':

- Theright team size is usually one fewer person than what managers think they
need.

- The greatest question facing good teams is not how to succeed, but how to die.

- Good "chemistry" often makes for the least effective teams.

- Cognitive diversity yields the highest performance gains—but only if you
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understand what it is.
- How to find the "bliss point" in team intimacy—and become three times more

productive.
- How to identify destructive team members before they do harm.
- Why small teams are 40 percent more likely to create a successful breakthrough

than asolo geniusis.
- Why groups of 7 (+ 2), 150, and 1,500 are magic sizes for teams.

Eye-opening, grounded, and essential, Team Genius is the next big ideato
revolutionize business.
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how little scrutiny we give them? The teams that make up our lives are created mostly by luck,
happenstance, or circumstance—but rarely by design. In trivial matters—say, a bowling team, the leadership
of aneighborhood group, or a holiday party committee—success by serendipity is already risky enough. But
when it comes to actions by fast-moving start-ups, major corporations, nonprofit institutions, and
governments, leaving things to chance can be downright dangerous.

Offering vivid reports of the latest scientific research, compelling case studies, and great storytelling, Team
Genius shows managers and executives that the planning, design, and management of great teams no longer
have to be ablack art. It explores solutions to essential questions that could spell the difference between
success and obsolescence. Do you know how to reorganize your subpar teams to turn them into top
performers? Can you identify which of the top-performing teamsin your company are reaching the end of
their life span? Do you have the courage to shut them down? Do you know how to create a replacement team
that will be just as effective—without losing time or damaging morale? And, most important, are your teams
the right size for the job?

Throughout, Rich Karlgaard and Michael S. Malone share insights and real-life examples gleaned from their
careers asjournalists, analysts, investors, and globetrotting entrepreneurs, meeting successful teams and team
leaders to reveal some "new truths':

- Theright team size is usually one fewer person than what managers think they need.

- The greatest question facing good teams is not how to succeed, but how to die.

- Good "chemistry" often makes for the |least effective teams.

- Cognitive diversity yields the highest performance gains—but only if you understand what it is.

- How to find the "bliss point" in team intimacy—and become three times more productive.

- How to identify destructive team members before they do harm.

- Why small teams are 40 percent more likely to create a successful breakthrough than a solo geniusis.
- Why groups of 7 (x 2), 150, and 1,500 are magic sizes for teams.

Eye-opening, grounded, and essential, Team Geniusiis the next big idea to revolutionize business.
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Editorial Review
Users Review
From reader reviews:
Jose York:

Book is actually written, printed, or created for everything. Y ou can learn everything you want by a guide.
Book has a different type. We al know that that book isimportant factor to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A book Team Genius: The New Science of
High-Performing Organizations will make you to always be smarter. Y ou can feel considerably more
confidence if you can know about anything. But some of you think that open or reading the book make you
bored. It is not make you fun. Why they may be thought like that? Have you searching for best book or
suitable book with you?

Sally Staten:

A lot of people always spent their free time to vacation as well as go to the outside with them family or their
friend. Are you aware? Many alot of people spent that they free time just watching TV, aswell as playing
video games all day long. If you want to try to find anew activity that islook different you can read the
book. It isreally fun for yourself. If you enjoy the book you read you can spent all day long to reading a
guide. The book Team Genius: The New Science of High-Performing Organizationsit is quite good to read.
There are alot of people who recommended this book. They were enjoying reading this book. If you did not
have enough space to develop this book you can buy the particular e-book. Y ou can mOore effortlessly to
read this book from your smart phone. The price is not to fund but this book offers high quality.

Stephen Stovall:

Can you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try and
pick one book that you just dont know the inside because don't judge book by its deal with may doesn't work
isdifficult job because you are scared that the inside maybe not as fantastic as in the outside appear likes.
Maybe you answer is usually Team Genius. The New Science of High-Performing Organizations why
because the great cover that make you consider about the content will not disappoint you. The inside or
content is actually fantastic as the outside or even cover. Y our reading sixth sense will directly direct you to
pick up this book.

Keith Dunn:

Guide is one of source of know-how. We can add our understanding from it. Not only for students and also
native or citizen want book to know the revise information of year in order to year. Aswe know those guides



have many advantages. Beside many of us add our knowledge, can also bring us to around the world. By the
book Team Genius: The New Science of High-Performing Organizations we can take more advantage. Don't
one to be creative people? To become creative person must prefer to read a book. Only choose the best book
that suited with your aim. Don't end up being doubt to change your life with this book Team Genius: The
New Science of High-Performing Organizations. Y ou can more pleasing than now.
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