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Managing staff performance is an effective mechanism for developing both staff
and organizational growth. By clarifying an organization's objectives, translating
these into clear individual goals and reviewing these goals regularly,
performance management provides a well-structured and effective management
tool.
 
In this completely updated fifth edition, Michael Armstrong considers the latest
developments in this area, and how these can be applied to managing staff for
increased performance. He provides a detailed analysis of current evidence-based
research in this field and considers how this informs the practice of performance
management.
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Editorial Review

Review

"Armstrong will give you much food for thought... There's enough here to keep the most pernickety HR
manager happy."
(Management Today)

"It should be required reading for all line managers who propose that performance management is solely the
job of the HR department, and for all those HR 'dinosaurs' who say the same."
(Training Journal)

"The timing of this book is perfect, as the shift from appraisal schemes to performance managing is hitting
its stride." (Personnel Today)

"[W]ealth of practical advice... [Armstrong] uses charts, subheadings and bullet points to make his ideas
clear."
(getAbstract.com)

About the Author

Michael Armstrong is Joint Managing Partner of E-reward and an independent management consultant. His
books have sold over 500,000 copies worldwide and are translated into over 20 languages. Among them are
Armstrong's Handbook of Human Resource Management, Armstrong's Handbook of Performance
Management, Armstrong's Handbook of Management and Leadership and Strategic Human Resource
Management (Kogan Page).

Users Review

From reader reviews:

Patricia Howard:

With other case, little folks like to read book Armstrong's Handbook of Performance Management: An
Evidence-Based Guide to Delivering High Performance. You can choose the best book if you like reading a
book. So long as we know about how is important a new book Armstrong's Handbook of Performance
Management: An Evidence-Based Guide to Delivering High Performance. You can add expertise and of
course you can around the world by just a book. Absolutely right, simply because from book you can
understand everything! From your country until foreign or abroad you can be known. About simple point
until wonderful thing you can know that. In this era, we could open a book or perhaps searching by internet
gadget. It is called e-book. You can utilize it when you feel bored to go to the library. Let's learn.

Doreen Looney:

This Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High



Performance is brand new way for you who has interest to look for some information since it relief your
hunger details. Getting deeper you into it getting knowledge more you know otherwise you who still having
little digest in reading this Armstrong's Handbook of Performance Management: An Evidence-Based Guide
to Delivering High Performance can be the light food for you personally because the information inside this
kind of book is easy to get through anyone. These books acquire itself in the form and that is reachable by
anyone, yes I mean in the e-book type. People who think that in e-book form make them feel tired even dizzy
this e-book is the answer. So there is not any in reading a reserve especially this one. You can find actually
looking for. It should be here for you actually. So , don't miss the idea! Just read this e-book variety for your
better life in addition to knowledge.

Kelly Brooks:

As we know that book is vital thing to add our expertise for everything. By a book we can know everything
we wish. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year seemed to be
exactly added. This book Armstrong's Handbook of Performance Management: An Evidence-Based Guide to
Delivering High Performance was filled in relation to science. Spend your extra time to add your knowledge
about your scientific research competence. Some people has diverse feel when they reading some sort of
book. If you know how big good thing about a book, you can experience enjoy to read a e-book. In the
modern era like right now, many ways to get book which you wanted.

Bradley Roberts:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
originating from a book. Book is composed or printed or created from each source this filled update of news.
In this particular modern era like now, many ways to get information are available for an individual. From
media social just like newspaper, magazines, science publication, encyclopedia, reference book, fresh and
comic. You can add your knowledge by that book. Are you ready to spend your spare time to spread out your
book? Or just in search of the Armstrong's Handbook of Performance Management: An Evidence-Based
Guide to Delivering High Performance when you essential it?
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