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Designed to provide software engineers, students, and IT professionals with an
understanding of the fundamentals of project management in the technology/IT
field, this book serves as a practical introduction to the subject. Updated with
information on how Fundamentals of Project Management integrates with and
complements Project Management Institute's Project Management Body of
Knowledge, this collection explains fundamental methodologies and techniques
while also discussing new technology, tools, and virtual work environments.
Examples and case studies are based on technology projects, and there are
sample documents ranging from initial RFP to closing reports and different
meeting agendas, status reports, cost analysis, and technical specifications. The
book includes 60 templates to lead technology professionals through the six
phases of the project life cycle: planning, design, development, integration,
deployment, and postdeployment. A chapter on using social media is also
included.
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Designed to provide software engineers, students, and IT professionals with an understanding of the
fundamentals of project management in the technology/IT field, this book serves as a practical introduction
to the subject. Updated with information on how Fundamentals of Project Management integrates with and
complements Project Management Institute's Project Management Body of Knowledge, this collection
explains fundamental methodologies and techniques while also discussing new technology, tools, and virtual
work environments. Examples and case studies are based on technology projects, and there are sample
documents ranging from initial RFP to closing reports and different meeting agendas, status reports, cost
analysis, and technical specifications. The book includes 60 templates to lead technology professionals
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Editorial Review

About the Author
Colleen Garton, PMP is an expert on technical project management with over two decades of hands-on
project management experience. She is the owner of Garton Consulting Group and a former
manager/director for technology and analytics companies such as Intuit and FICO. Colleen is the author of
the virtual and global management book Managing Without Walls. She lives in Dunedin, Florida. Erika
McCulloch is an associate and adjunct professor, teaching courses in project management, strategic
management of technology and innovation, managing technological change, and other technology topics.
She lives in San Diego, California.

Users Review

From reader reviews:

Hayden Roberts:

Often the book Fundamentals of Technology Project Management will bring you to the new experience of
reading the book. The author style to explain the idea is very unique. If you try to find new book to learn, this
book very suitable to you. The book Fundamentals of Technology Project Management is much
recommended to you to read. You can also get the e-book in the official web site, so you can more readily to
read the book.

Andre Rosier:

Beside this Fundamentals of Technology Project Management in your phone, it could possibly give you a
way to get more close to the new knowledge or facts. The information and the knowledge you might got here
is fresh from oven so don't possibly be worry if you feel like an older people live in narrow commune. It is
good thing to have Fundamentals of Technology Project Management because this book offers to you
personally readable information. Do you oftentimes have book but you don't get what it's facts concerning.
Oh come on, that will not happen if you have this in your hand. The Enjoyable option here cannot be
questionable, including treasuring beautiful island. Techniques you still want to miss that? Find this book as
well as read it from now!

Orville Norman:

This Fundamentals of Technology Project Management is completely new way for you who has interest to
look for some information because it relief your hunger details. Getting deeper you onto it getting knowledge
more you know or you who still having tiny amount of digest in reading this Fundamentals of Technology
Project Management can be the light food for you personally because the information inside this book is easy
to get by anyone. These books create itself in the form which can be reachable by anyone, sure I mean in the
e-book web form. People who think that in publication form make them feel tired even dizzy this book is the
answer. So there is not any in reading a book especially this one. You can find actually looking for. It should



be here for you actually. So , don't miss this! Just read this e-book variety for your better life and knowledge.

Benedict Wilkerson:

That book can make you to feel relax. This particular book Fundamentals of Technology Project
Management was bright colored and of course has pictures on there. As we know that book Fundamentals of
Technology Project Management has many kinds or variety. Start from kids until youngsters. For example
Naruto or Private investigator Conan you can read and think that you are the character on there. So , not at all
of book usually are make you bored, any it makes you feel happy, fun and relax. Try to choose the best book
for yourself and try to like reading that.
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