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The biggest challenge facing leaders today is the creation of organizations that
are capable of surviving and flourishing in these uncertain times. How does one
create an organization that is sustainable in the long run, how can organizations
be ready for uncertainties that the markets place upon them, how can an
organization be simply brilliant by design? This book leverages the proposed
meta-theory for progressive organizational design and dynamics real-world
reflections to create fractal-based sustainable enterprises of tomorrow.

In this meta-theory all instances of organization, from the smallest, such as an
idea or a person, to the largest, such as global markets and planet earth herself,
are fractals: the essence of their way of being is repeated on scales both smaller
and larger than themselves. There is however, a particular class of fractals, that
of progress, of which The Fractal Ladder is an ever-present manifestation, which
spawns organizations that are truly progressive and sustainable in nature. In the
scheme of things this class of fractalsis of critical importance, and to master its
replication and to fully understand the impact it will have in creating sustainable
and dynamic organizationsis a practical necessity.

Divided into three parts, Part | — Theory, will present the theory behind the

Fractal Organization. Part 11 — Exercises, will translate key elements of the
fractal-based world-view into practical activities and exercises at the personal
and workplace levels. Part |11 — Reflections, will apply the basic logic of the sun-

marked physical-vital-mental fractal to many practical problems and situations
we are faced with daily to suggest ways to address them.
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The biggest challenge facing leaders today is the creation of organizations that are capable of surviving and
flourishing in these uncertain times. How does one create an organization that is sustainable in the long run,
how can organizations be ready for uncertainties that the markets place upon them, how can an organization
be simply brilliant by design? This book leverages the proposed meta-theory for progressive organizational
design and dynamics real-world reflections to create fractal-based sustainable enterprises of tomorrow.

In this meta-theory al instances of organization, from the smallest, such as an idea or a person, to the largest,
such as global markets and planet earth herself, are fractals: the essence of their way of being is repeated on
scales both smaller and larger than themselves. There is however, a particular class of fractals, that of
progress, of which The Fractal Ladder is an ever-present manifestation, which spawns organizations that are
truly progressive and sustainable in nature. In the scheme of things this class of fractals is of critical
importance, and to master its replication and to fully understand the impact it will have in creating
sustainable and dynamic organizations is a practical necessity.

Divided into three parts, Part | — Theory, will present the theory behind the Fractal Organization. Part 11 —
Exercises, will trandlate key elements of the fractal-based world-view into practical activities and exercises at
the personal and workplace levels. Part 111 — Reflections, will apply the basic logic of the sun-marked
physical-vital-mental fractal to many practical problems and situations we are faced with daily to suggest
ways to address them.
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Editorial Review
Review

[This book] isawonderfully creative, practical, and effective approach to enabling the sustainable and high-
performing enterprise. It is the most comprehensive and clearest approach in the field for implementing the
fascinating concept of fractal organizations. Business |eaders who are looking for creative new ways to
transform their companies would do well to take this field guide serioudly.

(Ram Nidumolu)

[This book] provides an insightful framework for building sustainable organizations. It is particularly
valuable as it enables critical thinking in aworld where we are fast hitting limits on several fronts. As
abonus, the book provides exciting practical exercises for individuals and organizations to ground the theory
inreal practice.

(Kailash Joshi)

[This book] provides an empowering approach and set of tools for leaders to grasp how we can impact the
systems in which we operate. It is easy to be discouraged by the layers of complexity within organizations
and, indeed, national and global economies. Understanding fractals and the power of “being the change you
wish to see” isas equally liberating asit is daunting. Malik provides a strong theoretical basis for the fractal
approach and guides willing readers through to understanding by doing. Thorough, deep work.

(Diane Osgood)
About the Author

Pravir Malik has over 20 years of experience in the field of organizational development. In particular, he
has a great experience in in-depth analyses, modeling, synthesis, and development of a fractal model and
mathematics for organizations. He is Founding Member of A.T. Kearney, India, has served as Managing
Director Advisory Services for Business for Social Responsibility?aleading global corporate social
responsibility consulting company, has been Intent Architect with Conner Partners, has served on the HR
Leadership Team of Stanford Hospital and Clinics, and has been a Professor at Sri Aurobindo International
Centre of Education. He has an MBA degree from J.L. Kellogg Graduate School of Management at
Northwestern University, Chicago, an MS degree in Computer Science from the University of Florida,
Gainesville, and a BSE degree in Computer Engineering from the Case Western Reserve University,
Cleveland.

Users Review

From reader reviews:



Jonathan Flannagan:

What do you in relation to book? It is not important along? Or just adding material when you want
something to explain what the ones you have problem? How about your extra time? Or are you busy
particular person? If you don't have spare time to accomplish others business, it is make one feel bored
faster. And you have spare time? What did you do? Every individual has many questions above. They should
answer that question mainly because just their can do that. It said that about book. Book is familiar in each
person. Yes, it isright. Because start from on guarderia until university need thiskind of The Fractal
Organization: Creating Enterprises of Tomorrow to read.

Juan Harréll:

As people who live in the actual modest era should be revise about what going on or data even knowledge to
make these keep up with the erawhich can be always change and move ahead. Some of you maybe will
probably update themselves by reading books. It is a good choice to suit your needs but the problems coming
to you is you don't know what kind you should start with. This The Fractal Organization: Creating
Enterprises of Tomorrow is our recommendation to help you keep up with the world. Why, because book
serves what you want and want in this era.

Jose Gould:

Playing with family in a park, coming to see the marine world or hanging out with palsis thing that usually
you could have done when you have spare time, after that why you don't try matter that really opposite from
that. A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love The Fractal Organization: Creating Enterprises of
Tomorrow, you could enjoy both. It isgood combination right, you still need to missit? What kind of hang-
out typeisit? Oh occur its mind hangout men. What? Still don't buy it, oh come on its known as reading
friends.

Rachel Haley:

Y ou can obtain this The Fractal Organization: Creating Enterprises of Tomorrow by check out the bookstore
or Mall. Just simply viewing or reviewing it could possibly to be your solve problem if you get difficulties
for the knowledge. Kinds of this guide are various. Not only by means of written or printed but can you
enjoy thisbook by e-book. In the modern eralike now, you just looking of your mobile phone and searching
what your problem. Right now, choose your current ways to get more information about your e-book. It is
most important to arrange yourself to make your knowledge are still up-date. Let'stry to choose proper ways
for you.
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