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A roadmap to consistent, high-quality service for any organization

A service is typically something created to serve a paying customer, whether
internal or external. Some services consist of several processes linked together
while others consist of a single process.

This book introduces Design for Six Sigma (DFSS), an easy-to-master, yet
highly effective data-driven method that prevents defects in any type of service
process. The particular focus of this publication is service DFSS, which leads to
what the authors term "a whole quality business," one that takes a proactive
stance and gets things right the first time. Not only does the whole quality
business produce a high-quality product and offer high-quality services, but it
also operates at lower cost and higher efficiency, throughout the entire life cycle,
than its competitors because all the links in the supply chain are optimized.

Following a detailed overview that sets forth the basic premise and key concepts
of service DFSS, the authors offer all the information and tools needed to take
advantage of service DFSS within their own organizations, including:
* Clear and in-depth coverage of the philosophical, organizational, and technical
aspects of service DFSS
* Step-by-step roadmap of the entire service DFSS deployment and execution
process
* Full discussions of all the key methods involved in service DFSS, including
axiomatic design, design for X, the theory of inventive problem solving (TRIZ),
transfer function, design scorecards, and Taguchi's method
* Practical, illustrative examples that demonstrate how the theory is put into
practice
* Assistance in developing the necessary skills in applying DFSS in
organizational settings

Problems and their solutions are provided at the end of each chapter to help
readers grasp the key concepts they need to move forward in the text. Acclaro
DFSS Light(r), a Java-based software package that implements axiomatic design
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processes discussed in Chapter Eight, is available for download from an
accompanying Wiley ftp site. Acclaro DFSS Light(r) is a software product of
Axiomatic Design Solutions, Inc.

This book is ideal as a reference to service DFSS for corporate executives,
quality control managers, and process engineers, or as a complete training
manual for DFSS teams. It is also a superior textbook for graduate students in
management, operations, and quality assurance.
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A roadmap to consistent, high-quality service for any organization

A service is typically something created to serve a paying customer, whether internal or external. Some
services consist of several processes linked together while others consist of a single process.

This book introduces Design for Six Sigma (DFSS), an easy-to-master, yet highly effective data-driven
method that prevents defects in any type of service process. The particular focus of this publication is service
DFSS, which leads to what the authors term "a whole quality business," one that takes a proactive stance and
gets things right the first time. Not only does the whole quality business produce a high-quality product and
offer high-quality services, but it also operates at lower cost and higher efficiency, throughout the entire life
cycle, than its competitors because all the links in the supply chain are optimized.

Following a detailed overview that sets forth the basic premise and key concepts of service DFSS, the
authors offer all the information and tools needed to take advantage of service DFSS within their own
organizations, including:
* Clear and in-depth coverage of the philosophical, organizational, and technical aspects of service DFSS
* Step-by-step roadmap of the entire service DFSS deployment and execution process
* Full discussions of all the key methods involved in service DFSS, including axiomatic design, design for
X, the theory of inventive problem solving (TRIZ), transfer function, design scorecards, and Taguchi's
method
* Practical, illustrative examples that demonstrate how the theory is put into practice
* Assistance in developing the necessary skills in applying DFSS in organizational settings

Problems and their solutions are provided at the end of each chapter to help readers grasp the key concepts
they need to move forward in the text. Acclaro DFSS Light(r), a Java-based software package that
implements axiomatic design processes discussed in Chapter Eight, is available for download from an
accompanying Wiley ftp site. Acclaro DFSS Light(r) is a software product of Axiomatic Design Solutions,
Inc.

This book is ideal as a reference to service DFSS for corporate executives, quality control managers, and
process engineers, or as a complete training manual for DFSS teams. It is also a superior textbook for
graduate students in management, operations, and quality assurance.
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Editorial Review

From the Back Cover
A roadmap to consistent, high-quality service for any organization

A service is typically something created to serve a paying customer, whether internal or external. Some
services consist of several processes linked together while others consist of a single process.

This book introduces Design for Six Sigma (DFSS), an easy-to-master, yet highly effective data-driven
method that prevents defects in any type of service process. The particular focus of this publication is service
DFSS, which leads to what the authors term "a whole quality business," one that takes a proactive stance and
gets things right the first time. Not only does the whole quality business produce a high-quality product and
offer high-quality services, but it also operates at lower cost and higher efficiency, throughout the entire life
cycle, than its competitors because all the links in the supply chain are optimized.

Following a detailed overview that sets forth the basic premise and key concepts of service DFSS, the
authors offer all the information and tools needed to take advantage of service DFSS within their own
organizations, including:

Clear and in-depth coverage of the philosophical, organizational, and technical aspects of service DFSS●

Step-by-step roadmap of the entire service DFSS deployment and execution process●

Full discussions of all the key methods involved in service DFSS, including axiomatic design, design for●

X, the theory of inventive problem solving (TRIZ), transfer function, design scorecards, and Taguchi's
method
Practical, illustrative examples that demonstrate how the theory is put into practice●

Assistance in developing the necessary skills in applying DFSS in organizational settings●

Problems and their solutions are provided at the end of each chapter to help readers grasp the key concepts
they need to move forward in the text. Acclaro DFSS Light®, a Java-based software package that
implements axiomatic design processes discussed in Chapter Eight, is available for download from an
accompanying Wiley ftp site. Acclaro DFSS Light® is a software product of Axiomatic Design Solutions,
Inc.

This book is ideal as a reference to service DFSS for corporate executives, quality control managers, and
process engineers, or as a complete training manual for DFSS teams. It is also a superior textbook for
graduate students in management, operations, and quality assurance.
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BASEM EL-HAIK, PhD, is a Six Sigma and Design for Six Sigma consultant, author, and the founder of Six
Sigma Professionals, Inc., in Canton, Michigan, a firm providing Six Sigma and DFSS implementation,
training, and consulting for industries ranging from financial services to high technology. Dr. El-Haik is a
well-known speaker on the subject.

DAVID M. ROY is Vice President of Textron Six Sigma at the Systems Division of Textron. Mr. Roy has
extensive experience in Six Sigma in over fifteen businesses and has held senior leadership positions in the
areas of full supply chain, Six Sigma, and business transformation.



Users Review

From reader reviews:

Paula Mendoza:

Throughout other case, little men and women like to read book Service Design for Six Sigma: A Roadmap
for Excellence. You can choose the best book if you'd prefer reading a book. As long as we know about how
is important any book Service Design for Six Sigma: A Roadmap for Excellence. You can add understanding
and of course you can around the world by the book. Absolutely right, mainly because from book you can
realize everything! From your country till foreign or abroad you can be known. About simple factor until
wonderful thing you can know that. In this era, we are able to open a book or even searching by internet unit.
It is called e-book. You should use it when you feel bored to go to the library. Let's study.

Ruth Irizarry:

Here thing why this particular Service Design for Six Sigma: A Roadmap for Excellence are different and
trustworthy to be yours. First of all looking at a book is good but it depends in the content of computer which
is the content is as tasty as food or not. Service Design for Six Sigma: A Roadmap for Excellence giving you
information deeper as different ways, you can find any book out there but there is no book that similar with
Service Design for Six Sigma: A Roadmap for Excellence. It gives you thrill reading through journey, its
open up your own personal eyes about the thing that happened in the world which is perhaps can be
happened around you. You can actually bring everywhere like in recreation area, café, or even in your
approach home by train. When you are having difficulties in bringing the printed book maybe the form of
Service Design for Six Sigma: A Roadmap for Excellence in e-book can be your option.

Richard Stratton:

You can spend your free time to read this book this reserve. This Service Design for Six Sigma: A Roadmap
for Excellence is simple bringing you can read it in the park your car, in the beach, train as well as soon. If
you did not include much space to bring the actual printed book, you can buy the particular e-book. It is
make you quicker to read it. You can save the book in your smart phone. Therefore there are a lot of benefits
that you will get when you buy this book.

Joseph Nixon:

You will get this Service Design for Six Sigma: A Roadmap for Excellence by visit the bookstore or Mall.
Only viewing or reviewing it could possibly to be your solve problem if you get difficulties for your
knowledge. Kinds of this book are various. Not only by simply written or printed but in addition can you
enjoy this book by simply e-book. In the modern era such as now, you just looking by your mobile phone
and searching what your problem. Right now, choose your ways to get more information about your
publication. It is most important to arrange yourself to make your knowledge are still change. Let's try to
choose appropriate ways for you.
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