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Aimed at students of change management, strategy and organisational change as
part of undergraduate, MBA and MA programmes. Thoroughly revised and
updated to reflect modern research, this edition explores the concept and practice
of change within the broader context of the history, literature and theories of
management. The main approaches on strategy development, management and
leadership are linked to the processes of organisational change. A wide-ranging
selection of case studies provides illustrations of change in a real-world context.
This fourth edition reviews the growing influence of the Internet and
globalisation, with particular emphasis on topics such as sustainability,
workforce diversity and business ethics. The author encourages critical reflection
on areas such as post-modernism, realism and complexity theory, and explores in
depth the influence of culture, power and politics. There is also practical
guidance on the planning and implementation of change. Lecturers and students
can obtain further resources and materials from the textbooks companion website
www.booksites.net/burnes
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Editorial Review

From the Back Cover

Managing Change examines the concept and practice of change within the broader context of the history,
literature and theories of management. The main approaches on strategy development, management and
leadership are linked to the processes of organisational change. A wide-ranging selection of case studies
provides illustrations of change in a real-world context.

This fourth edition reviews the growing influence of the Internet and globalisation, with particular emphasis
on topics such as sustainability, workforce diversity and business ethics. The author encourages critical
reflection on areas such as post-modernism, realism and complexity theory, and explores in depth the
influence of culture, power and politics. There is also practical guidance on the planning and implementation
of change.

Managing Change is suitable for students on modules covering management, strategy and organisational
change as part of undergraduate, MBA and MA programmes.

 

 

 

Key Features:

Change within the broad context ofmanagement theory and strategy●

10 real-life cases from a range of sectors and countries●

Practical guidance on the planning and implementation of change●

New chapters covering culture, power & politics, and frameworks for change●

Glossary of key terms●

Website providing teaching notes and presentation slides●

 

 

 

 

Bernard Burnes is Senior Lecturer in Management in the School of Management at UMIST, Manchester.

 

 



On the third edition

"This text is unique in demonstrating clearly the linkages between corporate strategy, organisational
behaviour and the management of change ¿ subjects that are often treated separately. Complex issues are
presented with an admirable clarity of style, supported by interesting and varied case illustrations. An ideal
undergraduate text that will also be valuable for post-experience managers on masters programmes."

David Buchanan, Professor of Orgnanisational Behaviour, School of Business, De Montfort University

 

On the fourth edition

"This is the essential and definitive text on change management. It integrates the vast sweep of
organisational theory and practice in a highly readable way. Every student and practitioner of change must
have this."

Michael Griffin, Director of Human Resources, King's College Hospital NHS trust

About the Author

Bernard Burnes is Professor of Organisational Change at Manchester Business School, University of
Manchester.  

Users Review

From reader reviews:

Martin Phair:

This Managing Change (4th Edition) usually are reliable for you who want to be described as a successful
person, why. The reason why of this Managing Change (4th Edition) can be on the list of great books you
must have is usually giving you more than just simple reading food but feed a person with information that
might be will shock your earlier knowledge. This book is handy, you can bring it almost everywhere and
whenever your conditions at e-book and printed people. Beside that this Managing Change (4th Edition)
giving you an enormous of experience including rich vocabulary, giving you trial of critical thinking that we
know it useful in your day activity. So , let's have it and revel in reading.

Laverne Jackson:

The e-book untitled Managing Change (4th Edition) is the reserve that recommended to you to learn. You
can see the quality of the guide content that will be shown to anyone. The language that author use to
explained their ideas are easily to understand. The writer was did a lot of exploration when write the book,
therefore the information that they share for your requirements is absolutely accurate. You also could
possibly get the e-book of Managing Change (4th Edition) from the publisher to make you much more enjoy
free time.



Eleanor Walker:

Reading can called imagination hangout, why? Because while you are reading a book specially book entitled
Managing Change (4th Edition) the mind will drift away trough every dimension, wandering in each and
every aspect that maybe mysterious for but surely will become your mind friends. Imaging each word written
in a guide then become one form conclusion and explanation in which maybe you never get prior to. The
Managing Change (4th Edition) giving you one more experience more than blown away your brain but also
giving you useful details for your better life on this era. So now let us explain to you the relaxing pattern the
following is your body and mind will probably be pleased when you are finished studying it, like winning an
activity. Do you want to try this extraordinary wasting spare time activity?

Linda McGrane:

Your reading sixth sense will not betray you, why because this Managing Change (4th Edition) book written
by well-known writer who really knows well how to make book which might be understand by anyone who
all read the book. Written with good manner for you, dripping every ideas and composing skill only for
eliminate your hunger then you still hesitation Managing Change (4th Edition) as good book not only by the
cover but also from the content. This is one publication that can break don't judge book by its handle, so do
you still needing an additional sixth sense to pick this kind of!? Oh come on your reading sixth sense already
told you so why you have to listening to another sixth sense.
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