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The construction industry faces continual challenges and demands, due to market
conditions and coercion by governments, for improvements in safety, quality and
cost control, and in the avoidance of contractual disputes. To meet these
challenges construction enterprises need to constantly seek new directions and
business models in construction management.  A number of tools, methods and
concepts have been developed and advocated as aids to achieving improved
performance, but many in the industry find them confusing or are sceptical of
their relevance.    

The third edition of Construction Management: New Directionsbrings together,
in a single volume, detailed discussion of a range of contemporary management
concepts which are relevant to the construction industry, including strategic
management; benchmarking; reengineering; partnering and alliancing;
enterprise risk management; total safety management; total quality management;
value management and constructability. It provides a straightforward, accessible
and objective account of these concepts, showing how they interrelate and can be
used to improve the performance of the construction firm.

This research based text will be essential reading for industry leaders and
practitioners, as well as researchers, postgraduate and senior undergraduate
students.

From a review of previous editions

I am in no doubt that this book will quickly become a favourite among
students and practitioners alike —Construction Manager
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Editorial Review

From the Back Cover

The construction industry faces continual challenges and demands, due to market conditions and coercion by
governments, for improvements in safety, quality and cost control, and in the avoidance of contractual
disputes. To meet these challenges construction enterprises need to constantly seek new directions and
business models in construction management.  A number of tools, methods and concepts have been
developed and advocated as aids to achieving improved performance, but many in the industry find them
confusing or are sceptical of their relevance.    

The third edition of Construction Management: New Directions brings together, in a single volume, detailed
discussion of a range of contemporary management concepts which are relevant to the construction industry,
including strategic management; benchmarking; reengineering; partnering and alliancing; enterprise risk
management; total safety management; total quality management; value management and constructability. It
provides a straightforward, accessible and objective account of these concepts, showing how they interrelate
and can be used to improve the performance of the construction firm.

This research based text will be essential reading for industry leaders and practitioners, as well as
researchers, postgraduate and senior undergraduate students.

From a review of previous editions
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About the Author

Denny McGeorge is Emeritus Professor in the School of Architecture and Built Environment at the
University of Newcastle, Australia; an Honorary Professor at the University of New South Wales and a
Visiting Professor at the University of Salford.

Patrick Zou is Professor and Head of Discipline, Building and Construction Management at the University
of Canberra, Australia. Prior to joining the University of Canberra, he was associate professor and director of
the construction management and property program at the University of New South Wales, Australia.  He is
Guest Professor at Hunan University and Shenzhen University, and was Visiting Scholar at the National
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Users Review

From reader reviews:

Sharon Garcia:

Here thing why this Construction Management: New Directions are different and trustworthy to be yours.
First of all examining a book is good but it depends in the content than it which is the content is as



scrumptious as food or not. Construction Management: New Directions giving you information deeper since
different ways, you can find any book out there but there is no e-book that similar with Construction
Management: New Directions. It gives you thrill examining journey, its open up your personal eyes about
the thing that will happened in the world which is perhaps can be happened around you. You can actually
bring everywhere like in area, café, or even in your approach home by train. For anyone who is having
difficulties in bringing the branded book maybe the form of Construction Management: New Directions in e-
book can be your alternative.

Benjamin Hoffman:

Information is provisions for individuals to get better life, information today can get by anyone on
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider when those information which is inside the former life are challenging to be find than now's taking
seriously which one works to believe or which one the actual resource are convinced. If you receive the
unstable resource then you buy it as your main information you will have huge disadvantage for you. All
those possibilities will not happen throughout you if you take Construction Management: New Directions as
the daily resource information.

James Thrasher:

Reading a reserve can be one of a lot of activity that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people love it. First reading a guide will give you a lot of new
information. When you read a guide you will get new information because book is one of various ways to
share the information as well as their idea. Second, studying a book will make you actually more
imaginative. When you examining a book especially tale fantasy book the author will bring that you imagine
the story how the people do it anything. Third, you could share your knowledge to other individuals. When
you read this Construction Management: New Directions, you are able to tells your family, friends along
with soon about yours reserve. Your knowledge can inspire average, make them reading a guide.

William Bell:

As a university student exactly feel bored for you to reading. If their teacher asked them to go to the library
or make summary for some guide, they are complained. Just very little students that has reading's heart and
soul or real their pastime. They just do what the teacher want, like asked to the library. They go to at this
time there but nothing reading significantly. Any students feel that studying is not important, boring in
addition to can't see colorful photos on there. Yeah, it is to be complicated. Book is very important for you
personally. As we know that on this age, many ways to get whatever we would like. Likewise word says,
many ways to reach Chinese's country. Therefore , this Construction Management: New Directions can make
you really feel more interested to read.
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