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According to John Warrillow, the number one mistake entrepreneurs make is to
build a business that relies too heavily on them. Thus, when the time comes to
sell, buyers aren't confident that the company-even if it's profitable-can stand on
its own. To illustrate this, Warrillow introduces us to a fictional small business
owner named Alex who is struggling to sell his advertising agency. Alex turns to
Ted, an entrepreneur and old family friend, who encourages Alex to pursue three
criteria to make his business sellable: * Teachable: focus on products and
services that you can teach employees to deliver. * Valuable: avoid price wars by
specialising in doing one thing better than anyone else. * Repeatable: generate
recurring revenue by engineering products that customers have to repurchase
often.
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According to John Warrillow, the number one mistake entrepreneurs make is to build a business that relies
too heavily on them. Thus, when the time comes to sell, buyers aren't confident that the company-even if it's
profitable-can stand on its own. To illustrate this, Warrillow introduces us to a fictional small business owner
named Alex who is struggling to sell his advertising agency. Alex turns to Ted, an entrepreneur and old
family friend, who encourages Alex to pursue three criteria to make his business sellable: * Teachable: focus
on products and services that you can teach employees to deliver. * Valuable: avoid price wars by
specialising in doing one thing better than anyone else. * Repeatable: generate recurring revenue by
engineering products that customers have to repurchase often.
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Editorial Review

Review
“John does a masterful job of illuminating the qualities that business buyers look for in a company, and he
does it in a thoroughly enjoyable and engaging manner.”
—Bo Burlingham, author of Small Giants (from the Foreword)

“There is no tooth fairy for selling a business. It takes planning and a real understanding of what works. I bet
you’ll find yourself (like me) recommending this book to your friends who want to sell their businesses one
day but don’t understand what that’s going to take.”
—Seth Godin, author of Linchpin

About the Author
John Warrillow is the author of Built To Sell: Turn Your Business Into One You Can Sell. Throughout his
career as an entrepreneur, John has started and exited four companies. Most recently he transformed
Warrillow & Co. from a boutique consultancy into a recurring revenue model subscription business, which
he sold to The Corporate Executive Board (NASDAQ: EXBD) in 2008. He is the author of Drilling for Gold
and in 2008 was recognized by BtoB Magazine's "Who's Who" list as one of America's most influential
business-to-business marketers.

Users Review

From reader reviews:

Milton Hill:

In this 21st centuries, people become competitive in every single way. By being competitive today, people
have do something to make them survives, being in the middle of often the crowded place and notice by
simply surrounding. One thing that sometimes many people have underestimated that for a while is reading.
Yes, by reading a book your ability to survive improve then having chance to stand than other is high. For
yourself who want to start reading some sort of book, we give you this specific Built to Sell: Creating a
Business That Can Thrive Without You book as starter and daily reading guide. Why, because this book is
usually more than just a book.

Kenneth Hill:

Here thing why this particular Built to Sell: Creating a Business That Can Thrive Without You are different
and trustworthy to be yours. First of all reading a book is good but it really depends in the content of it which
is the content is as tasty as food or not. Built to Sell: Creating a Business That Can Thrive Without You
giving you information deeper including different ways, you can find any publication out there but there is
no guide that similar with Built to Sell: Creating a Business That Can Thrive Without You. It gives you thrill
examining journey, its open up your personal eyes about the thing that happened in the world which is
possibly can be happened around you. It is possible to bring everywhere like in recreation area, café, or even
in your way home by train. If you are having difficulties in bringing the imprinted book maybe the form of
Built to Sell: Creating a Business That Can Thrive Without You in e-book can be your alternate.



Lydia Rogers:

People live in this new morning of lifestyle always make an effort to and must have the spare time or they
will get lot of stress from both way of life and work. So , if we ask do people have spare time, we will say
absolutely of course. People is human not just a robot. Then we consult again, what kind of activity are there
when the spare time coming to you of course your answer will certainly unlimited right. Then do you ever
try this one, reading ebooks. It can be your alternative throughout spending your spare time, often the book
you have read is actually Built to Sell: Creating a Business That Can Thrive Without You.

Thomas Busch:

Are you kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind ability or
thinking skill possibly analytical thinking? Then you have problem with the book compared to can satisfy
your short space of time to read it because all of this time you only find e-book that need more time to be
examine. Built to Sell: Creating a Business That Can Thrive Without You can be your answer since it can be
read by anyone who have those short free time problems.
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